GRASSY POINTE HOA MEETING MINUTES

JULY 13, 2017
· Roll call of Officers of the Board present
· President, Vice President, & Secretary/Treasurer were all present
· Proof of notice of meeting
· Review of the June 11th 2017 Meeting Minutes 
· Approval of Meeting Minutes from June 11th 2017
· Reports of the Officers 
· President
· Vice-President
· Secretary/Treasurer
· New Business 
· HOA yearly community inspection status
· Many homes in good shape
· Many that received a notice, but did not respond
· Next letters going out soon and will mention a fine 
· Fining is determined by the state 
· The HOA is following the state mandated process
· Status Update: Entry way Irrigation System Repairs project
· The repair and moving of sprinkler heads was recently completed
· Status Update: Entry way sod and mulch
· Irrigation system repairs were completed and sod is to be replaced soon 
· To be scheduled as soon as irrigation system completed 
· Status Update: Grassy Pointe Blvd – railroad tie replacement, wall
· TBD – have delayed while other more pressing projects proceed 
· The board is assessing which type of wall and material will work best there
· End of Longview is an example of a type of wall where we can install something with more longevity
· Continue to review upgrade to 404 Common Area options
· Status: TBD – (upgrade play area, swing set, etc.)
· This project is on hold to find out more about the timeline and availability of reclaimed water
· It was found that playground upgrade and play area upgrade will be a minimum of $8000 (for something very modest) and is more likely to cost around $16000  
· Vendor Review and Updates
· Landscaping company has changed to Crosby Lawn and Garden
· They had the best value bid 
· We are working with them to tweak what we need them to complete as part of the routine maintenance
· New property management company - Sentry Management 
· Sentry Management will be under a year contract and will take care of things like Home Inspections, vendor sourcing and management 
· KMW will transition things through July and Sentry will pick up with any additional transitioning as needed  
· They will be taking homeowner phone calls during normal business hours and have a website to log issues as well  
· On-line Survey for Reclaimed Water
· Please complete the survey for Reclaimed Water; it is required that we have 2/3 of the communicate show interest in having reclaimed water via the survey results
· While they still need more favorable surveys, the city has decided to move forward in the design and planning of the project
· Appears reliable, different system than Pinellas
· Reclaimed water is 1/10 the cost 
· Would allow HOA to have grass and plantings in 2 common areas Longview/Liam
· We will post a link to our website as well if there is not already one
· Fining Committee
· We have 2.5 members and would appreciate trying to find more folks to have a few more individuals in case one of those people cannot attend a fining committee meeting
· Community Forum
· Mailboxes and Mailbox Posts
· Some Mailbox posts are rotted out and need repair or replacement 
· The HOA has previously replaced the mailboxes and posts, but the current HOA is unsure about who that responsibility post replacements fall to  
· If it is found to be the HOA’s responsibility, then the HOA will assess which ones need to be replaced and replacing them accordingly  
· Several homeowners have replaced the mailboxes on their own 
· New homeowner asked about recommendations for lawncare 
· The HOA informed them they are not allowed to endorse or make recommendations in favor of any specific contractors 
· Status of recent ARB Submittals
· ARB submittals have not been processed properly and the ARB is defunct for the moment due to lack of volunteers
· The HOA is working to try to get new volunteers to re-constitute the ARB
· A call for volunteers was put out at this meeting.  
· HOA Email Responses
· One resident mentioned that he sent 2 emails to the HOA and never got a reply
· Other residents mentioned they had sent emails to the HOA and received a reply  
· Question about Home Inspection Fines from the HOA 
· Fines are not issued on severity (more severity does not equal a higher fine) 
· Meeting Adjournment
· Meeting adjourned at 7:42 pm
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