Grassy Pointe HOA Meeting Agenda
May 11, 2017
Roll call of Officers of the Board present
· Brief review of March 11th, 2017 Meeting Minutes
· Verification and approval of March 11, 2017 Meeting Minutes 
· New Business
· HOA yearly community inspections
· Inspection were completed
· Many homes in good shape, but more than half got cited for things that needed to be taken care of. 
· Cited homeowners have 30 days to respond.  If you received notice, please respond.
· We need to establish a community fining committee
· We asked for 3 volunteers at the meeting to form the fining committee
· This committee is required as a second opinion to verify that a fine is warranted if a home owner disputes the HOA Board’s original findings from the Annual Inspection
· Status: Entry way sod and mulch
· We have bids on sod and mulch but we are still gathering bids from irrigation companies and must have the irrigation system repaired first or replaced before sod can be laid down.  
· Status: Entry way new irrigation system 
· Still getting bids for irrigation system
· Getting bids from irrigation system companies have been challenging as many have not returned phone calls, emails, or sent bids in a timely manner
· This is still in progress
· Status: Grassy Pointe Blvd – Railroad tie replacement, wall
· Currently gathering bids 
· Continue to review upgrade to 404 Common Area options, 
· Status: upgrade play area, swing set, etc.
· Swing set was found to be too costly to replace at the moment for the current budget
· [bookmark: _GoBack]The Playground upgrade will be between $8000 to $15000 to complete
· Ideas for the other common area were not discussed at this meeting  
· Please complete on-line survey for Reclaimed Water
· Appears reliable, different system than Pinellas
· Reclaimed water is 1/10 the cost of standard water utility bill pricing
· Would allow HOA to have grass and plantings in 2 common areas Longview/Liam
· Everyone was once again encouraged to fill out the survey so we can show the city we want the reclaimed water option
· Joint meeting with Westwinds: Reclaimed Water Rep and Mayor - May 18th
· Details about this meeting for exact location and time are posted at the front on the community on the Information Board and on the Community News page of the GrassyPointe.com community website
· Community Forum
· There was a request to consider removing or cutting back oak trees at the front entrance because the oak tree canopies are obstructing the intended view of the line of palm trees 
· A community member brought up that there is a house on Briland that has a tree that is growing into their yard
· This homeowner mentioned that he has paid to trim that tree before, but feels the expense should not be his because it is a tree that belongs to his neighbor
· He is subsequently requesting that the HOA drive a petition to change the bylaws
· He recommended a change to the Bylaws to indicate something like – “If your tree is invasive to one of your neighbor’s property then you must trim it back off your neighbor’s property, or remove them in coordination with approval from the HOA, and approval of your immediate neighbors.”
· Parents are parking to pick up their kids in an unsafe area of Grassy Pointe Blvd.
· These parents are parking on the grass and could cause a traffic accident
· The HOA indicated they would consider it and see if they could take any action
· An idea generated at the meeting was to install large rocks in the grass to discourage/eliminate parking there
· It was reported that a house at the corner of Briland and Liam has large vehicles with trailers parking all over the yard
· Kerry, with KWM Management, will look into the issue  
· It was reported that there was a couch someone put out for trash but had not been picked up
· The HOA informed the residents to call city of Tarpon Springs, code enforcement for things like that  
· It was reported that cars are speeding again through the neighbors – someone got a license plate number
· HOA will be contacting Tarpon Springs regarding the reported driver
· The HOA also asked residents to keep getting license plate numbers and submitting them to the HOA or Tarpon Springs PD directly
· The amount of homes currently for sale was also brought up as a concert
· The HOA informed the residents present at the meeting that 10 % of a neighborhood’s homes being up for sale is normal, and indicated that property values have been on the rise as a possible reason why there is a slight increase in homes for sale in the neighborhood vs. the 10% norm mentioned by the HOA
· Adjournment
· The Meeting was adjourned at 7:50 pm
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