Grassy Pointe HOA Meeting Minutes
March 11, 2017
Roll call of Officers of the Board present – President and Secretary/Treasurer
Reviewed meeting minutes from previous meeting, January 14th, 2017.
· President requested to approve meeting minutes, seconded by the Secretary/Treasurer
· Meeting Minutes from previous meeting approved
· Reports of the Officers
· [bookmark: _GoBack]President, Vice-President, Secretary/Treasurer
· New Business
· HOA yearly community inspection
· A summary of what is to be inspected was in the last newsletter.  
· Tentatively 1st week of April
· Investigating entry way refresh: irrigation, grass/sod, mulch, etc. 
· Sod is patchy at this point and needs to be replaced.  
· Irrigation piping needs to be repaired or replaced.  We are currently getting pricing on that
· 2 spots are currently pooling with water 
· An Idea was suggested to plant a jasmine hedge along the side of the sidewalks in the entrance – these jasmine hedges are very durable and grow naturally here and would potentially dramatically reduce the area we have to water and maintain.  
· Investigate Grassy Pointe Blvd – railroad tie replacement
· Will be replacing front retaining wall – as it is pitted and not functioning well to hold back the ground at this point. 
· Continue to review upgrade to 404 Common Area options, 
· Upgrade play area, swing set, etc.
· Cost of equipment itself is nominal at 2500-3500
· Research was done previously 
· Volunteers came up to assemble a new one again – Donny Kane & Justin 
· There might be grant money available for community playgrounds – this will be looked into. 
· Reclaimed water status
· HOA President met with the water department and we are at the front of the queue for getting reclaimed water thanks in part to previous discussions they had with previous HOA board members Justin and Martha.
· Everyone in the neighborhood got a notice that requires everyone to fill out a survey on whether the they want reclaimed water – the city must get a ¾  majority indicating yes on the survey to be considered.  
· Each home owner that wants to connect  to reclaimed water will need to pay to have a meter installed and then a plumber to connect the line
· We will post a sign on the reader board at the front entrance to remind people to fill out the survey
· There is also discussion about several residents going door-to-door to encourage residents to fill out the survey 
· Longview Construction
· This work is officially not listed as a sinkhole: "…LMD-grouting intended to densify the very soft-loose soil conditions beneath the subject structure and seal off any cracks…” 
· However; several residents reported at this meeting that they saw the home owner and he indicated that the work/repairs are being covered by his sinkhole insurance.  
· Retaining Wall Guidance from HOA Lawyer
· The section in the HOA documentation that mentions coverage of perimeter walls do not imply that retaining walls on individual lots are the responsibility of the HOA
· These walls are the responsibility of the homeowners themselves
· Review ARB submission and response procedures – On-line submission acceptable
· New member of the ARB Board – Alan Menard (with Tony and Kip form the ARB)
· The HOA will be re-vamping the ARB Submission form section of the website.  
· Community Forum
· Several residents have oil spots in their driveways and lots without grass.  It was reiterated that these types of issues would be cited at the HOA Annual inspection.
· Adjournment
· Meeting adjourned at 11:10 am
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