Grassy Pointe HOA Meeting Minutes
Meeting Date: 
January 14, 2017 
Meeting Location: 
Grassy Pointe Playground Common Area (NW corner of Denise St. and Liam Ave.)
Board Members Present
Greg Gicca – President
Donny Kane – Secretary/Treasurer
Call to Order 
The meeting was called to order by the President at 10:05am.

Proof of Notice Of Meeting Or Waiver Of Notice 
Proof of notice of meeting was established.
Verification and Approval of Meeting Minutes 
Minutes of November, 2016 Meeting were approved
Nomination and election of Director to the Board (if quorum reached) 
[bookmark: _GoBack]The Board President recapped on the appointment of Donny Kane to 3 Year term on the Board of Directors as Secretary/Treasurer.  The Board President briefly reviewed the policy on Board appointment when there are not enough residents in attendance to constitute a quorum; the Board made and passed a motion at the last meeting to appoint Donny Kane with the decision being unanimous. 
New Business
Briland St. Sidewalk Collapse and Repair
· Project to re-enforce sidewalk that was falling apart at the end of the street was completed
Front Entrance Signage
· Martha recommended a re-fresh of paint and cleaning to the front Entrance Community Sign 
· Board President mentioned the plan to pressure wash the sign and re-paint as needed.
· This sign re-fresh should be completed at the end of January 2017
Railroad Tie Replacement
· The railroad tie wall that faces West Klosterman Rd. and the sidewalk need to be replaced
· The board is making preparations to make the repairs to the retaining wall.  
404 Common Area
· Options are still being researched about what to do for that common area.  
· The community has been looking at doing something with that piece of property for the last 2-3 years
· Currently proposed options include a pavilion, butterfly garden, and gazebo.
· No decision is going to be made right away  
· The board is examining all options and will be asking the community what they would prefer to do with that property  
Re-claimed Water for the community
· Greg, investigated the possibility of this, but current understanding is that they are not designating any new re-claimed water communities.
· Re-claimed water is thought to be half the cost.  
· The board is interested is pursuing this to save on the cost of water for the community because it represents a significant portion of our monthly community costs
ARB
· Emails getting lost
· Board is investigating to better streamline the process
Playground
· Investigate the costs and legal implications of upgrading the playground.  
Treasurer Report
· Have received 2 more dues payments than last year.  
· Letters have been mailed for remaining dues owed.  
Retaining Walls in the Back of Homes
· There was a question on if the community is responsible to pay or individual homeowners
· Dave, community member indicated it was in the HOA docs indicating the community had to pay.  

Community Forum
Sidewalk removal near front entrance at corner of Grassy Pointe Blvd. & Longview Ln
· City said they would no longer pay for repairs because of the Palm Tree roots pulling them up
· So city proposed they be removed and the board agreed as it did not want to take ownership of paying for repairs so that piece of sidewalk was removed
Uneven Sidewalks Around the Community In Need of Repair
· There are several places where the sidewalks are uneven
· While the board does try to call these much needed sidewalk repairs in, the community really needs more residents to call them in when they notice uneven sidewalks 
Proper Disposal of Lawn Care Waste
· It was noticed that several residents were dumping lawn clippings and leaves into the sewer
· Board will investigate city regulations and HOA Bylaws for ways to enforce that.  
Trailer Parking
· At least 1 community member is parking a storage trailer in the grass at their home along with several cars
· It was noted that this is a violation of the HOA Bylaws.  
Annual Inspection for Community Regulation Violations
· Will be in March/April
· Inspected items include lawn and landscaping maintenance, outside condition of the home, stains, fading, damage
· General outside appearance of the home
· 2-3 Warnings are given and then the board has the option to fine the homeowner.  
Garage Sale Website
· It was mentioned that there are websites out there that promote trading and selling of items within the community with community member only private groups and sites
· It was suggested that our community should start one to help offset the need for residents to have garage sales
· Board will look into this and see if it makes sense to send out to the community to join via the email distribution list.  
Little League
· Currently Tarpon Springs Little League has Open Registration
· If interested, please go to http://www.tarponspringslittleleague.com/ to register your child

Adjournment – Motion to adjourn meeting at 10:57 am - passed
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